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Board of directors

Non-executive independent directors1 Executive directors

BP Connellan

SD Jagoe

KJ Makwetla

TJ Motsohi

KW Mzondeki

JC van der Horst

R van Rooyen

Non-executive director

NDB Orleyn

Chairman 

TS Munday (non-executive 

independent)

Chief executive 

NC Wentzel (executive)

BP Gallagher (executive)

DJ Rawlinson (fi nancial) 

GJ Oosthuizen (commercial)
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Enterprise risk management, governance and assurance

The Reunert Limited board of directors 

and management are committed to 

sound corporate governance and 

building a sustainable business. The 

group endeavours to incorporate into 

its actions the best mutual interests 

of all stakeholders including investors, 

employees, suppliers, customers and 

the communities where we operate.

In the past year, Reunert has identified 

its areas of non-compliance based on 

the principles and recommendations 

of the King Report on Governance 

for South Africa, 2009 (King III) 

and the JSE Listings Requirements 

relating to governance. Reunert 

achieved the highest rating possible 

after completing the Institute of 

Directors South Africa’s governance 

assessment instrument. Findings have 

been reviewed by the audit and risk 

committee and by the Reunert board. 

For the 2010 financial year Reunert 

adhered to the King II code and actively 

worked towards incorporating King III. 

Apart from the exceptions outlined 

on page 31, the board confirms that 

Reunert complies with the Code of 

Corporate Practices and Conduct as set 

out in the King III report and that the 

group complies with all the required 

JSE codes.

Audit and risk 
committee1

Nomination 
committee

Remuneration 
committee

Group executive and risk 
management committee

R van Rooyen 

(chairman)

BP Connellan

SD Jagoe

KW Mzondeki

TS Munday 

(chairman)

SD Jagoe

KJ Makwetla

JC van der Horst

NDB Orleyn 

(chairman)

SD Jagoe

TS Munday

JC van der Horst

NC Wentzel (chairman)

BP Gallagher  

DJ Rawlinson 

GJ Oosthuizen 

Board committees

1 As from 2011 the audit and risk committee will operate as two separate board committees.

1 Ms YZ Cuba will join the board from 1 January 2011 as non-executive independent director.
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Board of directors – Non-executive

From left:  

Trevor Munday, Brian Connellan, Sean Jagoe, Bobby Makwetla

2. BP CONNELLAN CA(SA)

Non-executive, independent director 
Director of companies 
Appointed to the board in 1999 
Born 28 June 1940

Brian retired as executive chairman of Nampak 
Limited in 2000, a position he held since 1990. 
He joined the Barlow Rand Group in 1964 and 
managed a number of subsidiaries before being 
appointed as director of Barlows in 1985.
He is a director of Absa Group Limited and Sasol 
Limited. In addition, Brian is a past councillor of 
the South Africa Foundation, Corporate Forum 
and the Institute of Directors, as well as a 
contributor to King I and King II on corporate 
governance.

3. SD JAGOE BSc (Eng), MBA

Non-executive, independent director
Merchant banker
Appointed to the board in 2000 
Born 9 June 1951
Sean, who has 29 years’ experience in banking 
and fi nance, is a senior adviser with JP Morgan, 
having run a boutique advisory fi rm, Fidelis 
Partners, for a year. Prior to this he was a senior 
adviser in Morgan Stanley’s Johannesburg offi ce, 
where he worked for 13 years, head of mergers 
and acquisitions at Deutsche Morgan Grenfell 
and head of corporate fi nance at Rand Merchant 
Bank. 
Sean also serves on the board of Ceramic 
Industries Limited.

4. KJ MAKWETLA Social Work Diploma, 
PMD (Harvard)

Non-executive, independent director
Appointed to the board in 2000 
Born 14 September 1941

Bobby spent most of his working life in the 
furniture and food industries. He served as 
executive director of Tiger Foods deputising in 
the group public affairs portfolio and thereafter 
as non-executive director of Tiger Foods. 
He served as chairman of Limpopo Economic 
Development Enterprises, 1995 to 2006; and 
served on the boards of Lebowa Platinum and 
Potgietersrus Platinum. He was chairman of The 
Joburg Property Company; 2000 to 2005 and 
from 2004 to 2007 served as director of SAPOA. 
He was also chairman of Clear Channel Merafe 
from 2003 to 2007. 
Bobby is a director of 24 Rivers Platinum and is 
chairman of Merafe Holdings (Pty) Limited. He is 
on the boards of African Renaissance Holdings, 
African Renaissance Aviation Corporation and 
Marine Bulk Carriers. In his various capacities, 
Bobby has contributed extensively to black 
economic empowerment issues at both NAFCOC 
and government level.

Non-executive

1. TS MUNDAY BCom
Chairman, non-executive, independent director
Director of companies 
Appointed to the board from 1 June 2008 
and as chairman from 1 June 2009
Born 12 September 1949

Trevor spent his formative years from 1971 in a 
wide-ranging number of roles in fi nancial and 
commercial management positions both in 
southern Africa and Europe. In the late 1980s he 
was appointed fi nance and commercial director 
of AECI Explosives and Chemicals Limited. In 
1990 he was appointed managing director of 
Dulux Paints and in the period 1996 to 2000 
managing director of Polifi n Limited. In 2001 
Trevor was appointed executive director and 
chief fi nancial offi cer of Sasol Limited with 
responsibility also for corporate affairs and 
various other portfolios. Two years later he 
assumed global responsibility for Sasol’s 
chemical businesses. In 2005 and 2006 he was 
deputy chief executive of Sasol Limited. At the 
end of 2006 he retired from executive roles and 
in 2007 became a non-executive director of 
various companies. 
He serves as a board member of Absa Group 
Limited, Absa Bank Limited, Illovo Sugar Limited, 
Life Healthcare Limited, Sasol Synfuels 
International (Pty) Limited, Sasol Petroleum 
International (Pty) Limited and Sasol Polymers 
and Sasol Nitro – both trading as divisions of 
Sasol Chemical Industries (Pty) Limited.
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From left:  

Thabang Motsohi, Kholeka Mzondeki, Thandi Orleyn, Johannes van der Horst, Rynhardt van Rooyen

She serves on other audit committees among 
which is the United Nations World Food 
Programme and she is a member of the 
International Assembly for the Association of 
Chartered Certifi ed Accountants (ACCA) in 
London, and was recently voted into ACCA 
Council. In 2008, Kholeka was a fi nalist in the 
BWA/Nedbank Business Woman of the Year 
competition. 

7. NDB ORLEYN BJuris, BProc LLB

 Non-executive director
Director of companies
Appointed to the board in 2007
Born 13 January 1956

Thandi is a director and shareholder of Peotona, 
an investment company owned and managed by 
four women – Cheryl Carolus, Wendy Lucas-Bull, 
Dolly Mokgatle and Thandi Orleyn. She is also a 
mediator and arbitrator for Tokiso Dispute 
Settlement; a member of the Competition 
Tribunal and adjunct professor of Law at the 
University of Cape Town; she also serves as 
vice-chairman of the Council of the University of 
Fort Hare. She sits on various boards including 
the South African Reserve Bank, Toyota SA and 
Implats Limited. 
Thandi was an attorney and regional director of 
the Legal Resources Centre, national director of 
the Commission for Conciliation, Mediation and 
Arbitration and director of a commercial law 
fi rm.  

5. TJ MOTSOHI BSc

Non-executive, independent director
Strategy consultant
Appointed to the board from 1 June 2008
Born 9 November 1947

Thabang is a strategy consultant and has 
consulted to major corporate clients such as 
DBSA, SA Port Operations, StatsSA, City of 
Tshwane, FFC, Nozala, Transnet Fiscal and 
Financial Commission and the Vaal University of 
Technology (2010) for the past eight years. 
Thabang spent 13 years at executive level in the 
Civil Aviation Directorate in Lesotho. During this 
period he was elected vice-president of the 
African Civil Aviation Commission for the East 
African region for three years. He joined Transnet 
in 1994 and was promoted to the position of 
transformation strategist at Transnet Group as 
general manager in 1997 and to chief executive 
of PX in 1998, a position which he held until 
January 2000. 
Thabang has attended executive management 
programmes at London Business School, 
University of Singapore and the Harvard 
Business School.

6. KW MZONDEKI BCom, ACCA (UK)

Non-executive, independent director
Director of companies
Appointed to the board from 1 November 2009 
Born 21 September 1967

Kholeka started her career as trainee accountant 
and has held several senior fi nance positions 
across diverse industries. Until recently she was 
fi nance director at BP South Africa associate 
company. She joined 3M South Africa as 
corporate accountant and assumed the general 
manager fi nance role within six months. She has 
worked for Eskom in the consulting and treasury 
departments.

8. JC VAN DER HORST BA, LLD

 Non-executive, independent director
Director of companies
Appointed to the board in 1993 
Born 4 February 1944 

Johannes worked for Old Mutual from 1971 
to 2002, where he was general manager 
(investments) from 1985 to 1997.
In September 1997 he was appointed to lead 
Old Mutual’s demutualisation project, which 
culminated in July 1999 with its listing on the 
London Stock Exchange and the JSE Limited. 
Over the past 25 years he has served on the 
boards of various companies listed on the JSE 
Limited. He currently serves on the boards of 
Assore Limited and Foord Compass Limited.

9. R VAN ROOYEN BCompt (Hons), CA(SA)

Non-executive, independent director
Director of companies
Appointed to the board from 1 November 2009
Born 23 January 1949

Rynhardt retired as group general manager Sasol 
Limited at the end of 2008 after 31 years with 
Sasol. During his employment with Sasol he held 
various positions in fi nancial and accounting 
management. At retirement he was a member of 
Sasol’s group executive committee and director 
and member of most of Sasol’s major subsidiaries.
He is a director of Alert Steel Holdings Limited 
and a trustee of the Sasol Pension Fund.

SUBSEQUENT EVENT

Ms YZ Cuba (32) has been appointed as non-
executive independent director to the board 
effective 1 January 2011. Yolanda holds BCom 
(Stats), BCom (Hons)(Acc), CA(SA) qualifi cations.
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Board of directors – Executive

From left:  

Nick Wentzel, Pat Gallagher, Gerrit Oosthuizen, David Rawlinson

GJ OOSTHUIZEN BJuris, LLB

 Commercial director
Appointed to the board in 1997
Born 31 March 1954

Gerrit practised as a lawyer for nine years before 
joining the Barlow Rand Group as industrial relations 
adviser in 1987.
In 1996 he was appointed executive director: human 
resources at PPC Limited and the following year 
returned to Reunert as an executive director. Gerrit’s 
current responsibilities include general commercial 
work and legal affairs.

DJ RAWLINSON CA(SA)

Financial director
Appointed to the board in 1992
Born 23 February 1949

After completing his articles, David joined Coopers & 
Lybrand and was then seconded to England for three 
years. 
He has been involved in the electronics and electrical 
engineering industry for over 20 years, working for 
CG Smith, GEC and as deputy managing director of 
Alstom. 
In 1992 David was appointed fi nancial director of 
Reunert.

Executive 

NC WENTZEL BCom CA(SA)

Chief executive
Appointed to the board 1 August 2010
Born 27 July 1955

Nick holds a BCom from the University of 
Johannesburg and qualifi ed as a chartered accountant 
in 1977.
His management experience includes working in the 
corporate fi nance division of Hill Samuel Merchant 
Bank, being a general manager in the industrial division 
of General Mining, and serving as divisional chairman 
of Tiger Foods. He managed the unbundling of Astral 
Foods and became the fi rst CEO of that company 
following its unbundling. Since 2009 he was CEO of 
Parmalat SA as well as taking responsibility for Africa. 
On 1 August 2010 he was appointed chief executive of 
Reunert.

BP GALLAGHER BCom

Executive Director
Appointed to the board in 1993
Born 5 March 1950

After completing his articles at Deloitte & Touche, 
Pat qualifi ed as a chartered accountant. 
Pat joined the Barlow Rand Group in 1976. He was 
promoted soon after and subsequently served as 
managing director for various companies in the 
Barlow Rand Group. 
With the unbundling of the Barlow Rand Group in 
1993, Pat was appointed executive director of Reunert 
and chairman of Reunert Consumer and Commercial 
Holdings.
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Board, directors and committees
Composition of the board

The Reunert board provides strategic 

leadership and direction to the company. 

The board duly considers diversity and the 

appropriate balance of executive, non-

executive and independent directors when 

making appointments to the board. There is 

a clear division of board responsibilities and 

no one individual has unfettered powers of 

decision-making. 

The board currently consists of 13 directors 

with nine non-executive directors. Except 

for Ms Orleyn, all non-executive directors 

are considered independent as defined in 

King III. 

Three non-executive directors have 

served more than nine years on the 

board. Dr Johannes van der Horst has 

served on the board since 1993, Brian 

Connellan since 1999 and Sean Jagoe 

since 2000. The board is satisfied after 

a rigorous review that all three have 

retained independence of character and 

judgement. 

During their tenure, they have not formed 

associations with management, shareholders 

or other stakeholders that might compromise 

their decisions to act in the best interest of 

the group. 

Four non-executive directors are black, 

of whom two are women. There are four 

executive directors.

Directors bring a wide range of experience, 

wisdom and professional skills to the 

board. The directors are deemed to be 

individuals of calibre and credibility. An 

induction programme is completed by 

new board members and ongoing training, 

development and exposure to the business 

of the group are conducted through formal 

processes. 

Non-executive directors are not appointed 

under service contracts and their 

remuneration does not depend on the 

group’s financial performance. Non-executive 

directors do not participate in any share 

incentive or option scheme of the company. 

The notice period for all executive directors’ 

service contracts is less than one year. 

The board, on the recommendation of 

the nomination committee, appoints the 

chief executive. In addition the board, on 

the recommendation of the remuneration 

committee, determines the terms and 

conditions of the appointment and 

compensation. 

Brief résumés for all directors appear on 

pages 28 to 30 of this report.

Declaration of interests and independence

Several non-executive directors hold 

directorships in other listed companies. 

Details of these directorships are listed as 

part of their résumés.

Declarations of interests are submitted by all 

directors at least annually to determine any 

Exceptions to King III 
Independence of directors

Ms Thandi Orleyn represents the group’s 

black economic empowerment partner 

Peotona, which is deemed a major 

shareholder of the group and she is 

therefore not independent. Ms Orleyn 

was appointed on 2 February 2010 as 

chairman of the remuneration committee. 

The board believes her non-independence 

will not impede her performance as 

chairman of this committee.

Remuneration

King III requires that the salaries of the 

three most highly paid employees who 

are not executive directors should be 

disclosed. Due to the diverse nature of 

Reunert’s operations and the highly 

competitive environment, fuelled by a 

shortage of critical skills and experience, 

this information is not disclosed. 

Non-executive directors receive a base fee 

that includes attendance for a set number 

of meetings per year. A proposal will be 

tabled at the annual general meeting 

that additional fees will be paid for any 

additional meetings required. Details of 

non-executive directors’ fees appear in 

note 24 and on page 114.

Roles of the chairman and chief 

executive

The chairman and chief executive are 

regarded as experienced board members. 

Reunert is compiling guidelines and 

objectives for their roles and responsibilities 

in writing as proposed by King III.

Audit committee

Shareholders have not had the opportunity 

to elect the audit and risk committee. The 

nomination committee presents suitable 

candidates to the board which elects the 

members. Shareholders will approve these 

appointments at the next annual general 

meeting.

The internal audit function does not go 

through an independent quality review 

as the board believes the audit and risk 

committee is the appropriate body to 

independently review this function.

Company secretary

The role and function of the company 

secretary is not formulated in writing since 

the function is the responsibility of RMS. 

RMS acts as the company secretary.

Information technology 

Reunert does not have an overarching IT 

governance framework, charter and policies 

due to the diverse nature of the group’s 

IT requirements. Key IT risks are reported 

to the audit and risk committee. Group 

IT is monitored by the Reunert IT Forum 

which meets quarterly and is chaired by 

an experienced IT practitioner in the group. 

Integrated reporting and disclosure

The sustainability report has not been 

externally assured. The board is satisfied with 

progress being made in internal oversight 

conducted by the internal audit department. 

The advantages of external assurance will be 

periodically reviewed to ensure the integrity 

of the sustainability report. 
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conflict of interest. Any potential conflict 

of interest is disclosed immediately. Where 

necessary and appropriate, the director 

concerned will recuse him-/herself from 

discussions at board or board committee 

meetings when the relevant matter is tabled.

In assessing a non-executive director’s 

independence, the following guidelines are 

considered:

– Whether the director has been employed in 

an executive capacity in the group in the 

last three years

– Whether the director has served on the 

board for longer than nine years

– Whether the director was a representative 

of a major shareholder

– Whether the proportion of that director’s 

shareholding in Reunert (if any) or 

director’s fees represent a material part 

of his/her wealth or income.

Roles and responsibilities

The roles of the chairman and the chief 

executive are separate. The chairman is 

elected by members of the board and 

confirmed annually after an assessment 

of the chairman’s performance. 

The chairman conducts shareholder meetings 

and has no executive or management 

responsibilities. Directors are jointly 

accountable for decisions of the board. 

Directors have a legal obligation to act in 

the best interests of the company and the 

group, to act with due care in discharging 

their duties as directors, to declare and avoid 

conflict of interest with the company and 

group and to account to the company for 

any advantages gained in discharging their 

duties on behalf of the company. 

The board of directors evaluated its own 

performance, processes and procedures at 

the beginning of the year. A self-assessment 

questionnaire was constructively used to 

improve the board and its subcommittee’s 

effectiveness, maximise its strengths and 

address weaknesses. The results of the 

assessments are used beneficially to identify 

improvements and formulate further training 

and development plans for individual 

directors.

Some of the key areas highlighted as part 

of the assessment were:

– The board recognised that four of its 

experienced non-executive directors 

with extensive knowledge of Reunert’s 

technologies and markets will be lost to 

the company by February 2011. Incoming 

board members must possess equal 

knowledge and experience, taking into 

consideration the diversity of the board

– A requirement to interface with 

operational management at board strategy 

meetings

– Formalised transformation and 

remuneration reporting.

The Reunert board of directors, among other 

functions:

– Provides strategic direction to the 

company

– Retains full and effective control of the 

group

– Monitors and evaluates the 

implementation of strategies, policies and 

management performance

– Sets criteria and approves adoption of 

strategic business plans and annual 

budgets

– Approves significant acquisitions and 

disposals

– Determines the group’s purpose and values

– Ensures the group complies with sound 

codes of business practice

– Has unrestricted right of access to 

management, all company information, 

records, documents and property

– Has an agreed procedure to take 

professional advice at the company’s 

expense 

– Ensures Reunert has appropriate risk 

management, internal control and 

compliance procedures in place

– Approves the composition and terms of 

reference of board-appointed committees

– Ensures a process exists to identify key 

business risk areas and key performance 

indicators

– Guards the interests of minorities.

The board meets quarterly and at any 

additional time that may be required. 

Members of senior management may 

be invited to attend board meetings to 

facilitate communication between executive 

management and board members and have 

done so in the past year. 

The board works to a formal agenda 

that covers strategy, structure, operating 

performance, growth initiatives, sustainability, 

investor relations, risk and governance and 

other key activities of the group.

Appointment and re-election of directors

Ms KW Mzondeki and Mr R van Rooyen 

joined the board on 1 November 2009. Messrs 

MJ Shaw and KS Fuller retired from the board 

at the annual general meeting on 2 February 

2010 after reaching the mandatory retirement 

age for non-executive directors. 

G Pretorius, chief executive since 1997, 

retired on 2 August 2010 and was succeeded 

by NC Wentzel, effective 1 August 2010.

Ms YZ Cuba will join the board on 1 January 

2011.

The board charter is an integral part of the 

conditions of appointment of all directors. 

Procedures for appointments are formal and 

transparent and a matter for the board as a 

whole to consider.

In terms of the company’s articles of 

association, at least one-third of directors 

retire at the annual general meeting. 

Appointments are not for a fixed term and 

directors are re-elected by shareholders as 

required by rotation. 

Corporate governance continued
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Non-executive directors retire after reaching 

the age of 70 at the next annual general 

meeting. Executive directors retire from the 

board at 63 years.

Mr NC Wentzel and Ms Cuba, having been 

elected to the board, are required to retire at 

the next annual general meeting but, being 

eligible, offer themselves for re-election. 

Messrs BP Gallagher and SD Jagoe and 

Ms NDB Orleyn retire by rotation at the next 

annual general meeting. The nomination 

committee, at its meeting on 16 November 

2010, recommended that they be re-elected and 

they have offered themselves for re-election. 

Messrs BP Connellan and KJ Makwetla have 

reached retirement age and will retire from 

the board at the coming annual general 

meeting. 

Details of remuneration, fees and other 

benefits earned by directors in the past two 

years are explained in the remuneration 

report on pages 39 to 41 and in note 24 of 

the financial statements.

Board committees

In terms of the articles of association, the 

board has the power to appoint board 

committees and to delegate powers to 

these committees. The board has four 

subcommittees: the audit and risk committee, 

the remuneration committee, the nomination 

committee and the group executive and 

risk management committee. Minutes 

are kept of all committee meetings. These 

committees can, at their own discretion, 

seek independent, outside professional 

advice when necessary. All committees have 

charters approved by the Reunert board 

which are reviewed and updated annually. 

The committees are directly responsible to the 

board.

The Reunert board and its committees 

have adopted appropriate charters. Salient 

features include:

– Demarcation of the roles, functions, 

responsibilities and powers of the board 

and its board committees

– Terms of reference of the various board-

appointed committees

– Matters reserved for decisions by the board 

and its committees

– Policies and practices of the board on 

matters such as corporate governance, 

board meetings and documentation, 

disclosure of conflict of interest and 

trading by directors in the securities of 

the company.

Meeting attendance 2010

Board Audit and risk committee Remuneration committee Nomination committee

Director 2 Feb1 12 May 31 Aug 16 Nov 4 Mar 7 May 15 Sep 12 Nov 12 May 31 Aug 16 Nov 12 May 31 Aug 16 Nov

TS Munday

BP Connellan

SD Jagoe

KJ Makwetla A

TJ Motsohi A

KW Mzondeki

NDB Orleyn A A

JC van der Horst

R van Rooyen

G Pretorius2

NC Wentzel3

BP Gallagher

GJ Oosthuizen

DJ Rawlinson

1 And annual general meeting.
2 Retired effective 2 August 2010.
3 Appointed effective 1 August 2010.

A = Apology received
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Audit and risk committee

R van Rooyen (chairman), BP Connellan, 

SD Jagoe and KW Mzondeki.

Mr R van Rooyen was appointed chairman of 

the audit and risk committee on 2 February 

2010, after Mr KS Fuller retired from the 

board at the annual general meeting. 

Mr MJ Shaw retired at the same time. 

The audit and risk committee consists of 

four independent non-executive directors 

and meets at least twice a year. The external 

auditors, chairman of the Reunert board, 

chief executive, financial director, internal 

auditors and financial executives attend 

committee meetings by invitation. 

The committee has considered and satisfied 

itself on the suitability of the expertise 

and experience of the financial director, 

the appropriateness of the expertise and 

adequacy of resources of the finance 

function and experience of the senior 

members of management responsible for 

the financial function.

In terms of its charter, the main 

responsibilities of the audit and risk 

committee include:

– Monitoring the quality and integrity 

of the financial statements and other 

relevant financial reports and reviewing 

all judgements and inputs to ensure a 

balanced assessment of the performance 

and financial position of the group is 

presented

– Ensuring appropriate accounting policies 

have been adopted and consistently 

applied

– Satisfying itself of the adequacy and 

effectiveness of the internal control 

systems of the group

– The appointment of the external auditors 

– Satisfying itself on the independence of 

the external auditors

– Determining the terms of engagement 

and approving fees for external audit and 

non-audit work carried out by the external 

auditors 

– Ensuring that the appointment of the 

external auditors complies with the 

Companies Act and any other relevant 

legislation

– Reviewing and reporting on compliance 

with the King III code

– Monitoring the financial reporting cycle 

and developments in accounting standards

– Reviewing and approving the annual 

internal audit operational plan

– Reviewing the scope and effectiveness of 

the external and internal audit functions

– Overseeing operation of the risk 

management function that incorporates 

insurance, security, information 

technology, occupational health and safety 

and environmental issues

– Overseeing potential material litigation 

affecting the group.

The terms of reference of the audit and 

risk committee allows investigation into 

any activity of the group and it can seek 

information and advice from any employee or 

expert to carry out its duties. The committee 

has not received any complaints relating to 

accounting practices or other matters for 

any operation in the group during the review 

period.

The chairman of the committee meets at 

least annually and individually with external 

and internal audit, the chief executive 

and financial director without any other 

executives of Reunert present. The committee 

has unrestricted access to management, 

external auditors and the internal audit team.

The committee discharges its duties to its 

widely held subsidiaries in the same meetings 

held for Reunert Limited, as permitted by 

section 269A of the Companies Act.

As from 2011 the audit and risk committee 

will function as two separate board 

committees.

Remuneration committee

NDB Orleyn (chairman), SD Jagoe, TS Munday 

and JC van der Horst.

The remuneration of executive directors 

and executives in operating divisions is 

determined by the remuneration committee. 

The committee consists of at least three 

members who are non-executive independent 

directors of the board. The chairman of the 

Reunert board may not act as the chairman 

of the committee. 

Mr MJ Shaw retired from the committee 

at the annual general meeting in February 

2010. Ms NDB Orleyn replaced Mr SD Jagoe 

as chairman of the remuneration committee 

on 2 February 2010. 

The committee meets at least twice a year 

to make recommendations to the board on 

the framework of executive remuneration. 

The committee is tasked with ensuring that 

individual awards are linked to performance 

and aligned with the interests of the 

company’s shareholders.

In terms of its charter, the main 

responsibilities of the remuneration 

committee include:

– Designing, monitoring and communicating 

Reunert’s remuneration policies

– Approving the remuneration of the chief 

executive, executive directors and other 

senior executives

– Recommending to the board the granting 

of share options in terms of the Reunert 

share option schemes

– Recommending and approving 

performance-based incentives for 

executive directors and senior executives

– Compiling the remuneration report to 

shareholders.

The chief executive attends these meetings 

by invitation. 

Corporate governance continued
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More details on Reunert’s remuneration 

policy and criteria for performance incentives 

are disclosed in the remuneration report on 

pages 39 to 41 and in note 24 of the annual 

financial statements.

Nomination committee

TS Munday (chairman), SD Jagoe, 

KJ Makwetla and JC van der Horst.

This committee comprises independent non-

executive directors only and meets at least 

annually. The chairman of the committee is 

the chairman of the board. 

Mr MJ Shaw retired from the committee at 

the annual general meeting. 

The committee’s terms of reference have 

been approved by the board and are 

reviewed every year. The committee makes 

recommendations to the board on the 

composition of the board and identifies and 

nominates knowledgeable candidates with 

appropriate experience to fill any vacancies. 

The integrity and standing of candidates are 

verified and that the candidate complies with 

the requirements of the Companies Act, 2008 

and applicable codes.

The committee drives the process and reviews 

the results of the annual performance 

evaluation of individual directors, the 

board and board committees, including 

whether audit and risk committee members 

collectively have the required level of 

experience and qualifications to fulfil their 

duties. 

The committee is tasked to advise the board 

on succession planning of the chairman, 

chief executive and executive directors. 

Senior executive appointments are the 

responsibility of the chief executive and 

the executive. The nomination committee 

is informed of all recommendations and 

decisions.

The committee is entitled to obtain 

independent professional advice on any 

issue within its scope.

Group executive and risk management 

committee

NC Wentzel (chairman), BP Gallagher, 

GJ Oosthuizen and DJ Rawlinson.

Mr NC Wentzel assumed responsibility for 

the group executive and risk management 

committee on 1 August 2010 after the 

retirement of Mr G Pretorius. The group 

executive and risk management committee 

comprises executive directors only and is 

constituted to assist the chief executive to 

manage the group. Executive directors and 

senior executives meet regularly to guide 

and control the overall direction and strategy 

of the group and to identify risk areas. The 

committee met 25 times in the past year. 

The group executive and risk management 

committee is responsible to the board for 

overseeing the group’s risk management 

programme. The day-to-day responsibility 

for risk management and communication 

of policies remains with the executives of 

Reunert and the executives of each operation 

in the group. 

The internal audit department assists the 

board and executives in monitoring the risk 

management programme.

Other corporate governance issues
External audit

The audit and risk committee has appointed 

Deloitte to perform an independent and 

objective audit of the group. The financial 

statements are prepared in terms of IFRS. 

The committee has satisfied itself that 

Deloitte is independent of the group, as 

set out in section 94(8) of the Companies 

Act, 2008, which includes consideration 

of compliance with criteria relating to 

independence or conflicts of interest as 

prescribed by the Independent Regulatory 

Board for Auditors. Requisite assurance 

was sought and provided by Deloitte that 

internal governance processes in the audit 

firm support and demonstrate its claim to 

independence.

The committee, in consultation with executive 

management, agreed to the engagement 

letter, terms, audit plan and budgeted audit 

fees for the 2010 year. There is a formal 

procedure that governs the process whereby 

Deloitte is considered for non-audit services 

and approves the nature and extent of non-

audit services Deloitte may provide in terms 

of the agreed pre-approval policy.

The audit and risk committee has satisfied 

itself that Deloitte is accredited on the JSE 

list of auditors and advisers.

Internal audit

Internal audit operates under a charter 

approved by the audit and risk committee. 

Internal audit attends all audit and risk 

committee meetings by invitation and reports 

its findings to the committee.

The internal audit function reports 

independently on whether risk management, 

control and governance processes are 

adequate and functioning in the group. 

Internal audit responds to requirements by 

performing periodic independent evaluations 

of the adequacy and effectiveness of 

controls, financial reporting structures 

and integrity of all information systems 

and records. Biannual risk assessments are 

facilitated by the internal audit function 

and the annual risk-based internal audit 

work plan is approved by the audit and risk 

committee. The head of internal audit has 

a standing invitation to attend executive 

committee meetings and attends operational 

board meetings.
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Internal audit has unrestricted access to the 

chairman of the audit and risk committee. 

Functionally, internal audit reports to the 

audit and risk committee. This committee 

approves the appointment and dismissal of 

the head of internal audit and assesses the 

internal audit team’s performance, objectivity 

and independence.

Accounting and internal controls

Accounting and internal controls focus on 

critical risk areas. The controls are designed 

to provide reasonable assurance that assets 

are safeguarded from loss and unauthorised 

use and financial records may be relied on 

for preparing the financial statements and 

maintaining accountability for assets and 

liabilities. The identification of risks and 

implementation and monitoring of adequate 

systems of internal, financial and operating 

controls to manage such risks are delegated 

to senior executive management. Risk 

management policies are communicated 

directly to executive management and the 

appropriate levels of management in the 

various entities.

The board acknowledges its responsibility 

for ensuring that management implements 

and monitors the effectiveness of systems 

of internal, financial and operating controls. 

The board, via the audit and risk committee, 

monitors the effectiveness of established 

controls and procedures to ensure the 

accuracy and integrity of accounting records 

and monitors the wider group’s businesses, 

risks and performance.

Based on the results of the formal 

documented review of the design, 

implementation and effectiveness of 

Reunert’s system of internal financial 

controls conducted by the internal audit 

function during the 2010 financial year and, 

in addition, considering information and 

explanations given by management and 

discussions with Deloitte on the results of its 

audit, nothing has come to the attention of 

the audit and risk committee that caused it 

to believe that Reunert’s system of internal 

financial controls is not effective and does 

not form a basis for the preparation of 

reliable financial statements.

Risk management

The board considers risk management to 

be a key business discipline designed to 

balance risk and reward and protect Reunert 

against risks and uncertainties that could 

threaten achieving its business objectives. 

The board’s risk strategy has been established 

through deliberation with the audit and risk 

committee where Reunert’s risk tolerance 

has been considered and balanced against 

the drive towards achieving its strategies and 

objectives.

The board acknowledges its responsibility 

for the entire process of risk management, 

as well as forming an opinion on the 

effectiveness of this process. Management 

is accountable to the board for designing, 

implementing and monitoring the process 

of risk management, as well as integrating 

it into the day-to-day activities of the 

business.

Risk assessments are conducted periodically 

by all group companies and appropriate 

mitigation or treatment actions are 

identified and driven through a risk 

improvement management system. Formal 

risk management meetings are conducted 

biannually across all group companies and 

are attended by the financial director and 

Reunert executive directors. Internal audit 

attends all group company risk meetings 

and facilitates the process. In addition to 

formal risk management meetings, risks are 

discussed monthly at all group company 

management meetings.

The results of risk meetings are 

communicated to the audit and risk 

committee biannually.

Information technology 

IT is a key enabler for Reunert in providing 

employees and decision makers of the group 

with critical information needed to make 

effective decisions on behalf of the group. 

Due to the diverse nature of the group’s 

IT requirements, Reunert does not have 

an overarching IT governance framework, 

charter and policies. However, substantial 

work is done throughout the group to ensure 

adequate system security, data integrity and 

business continuity controls and processes 

are in place. Key IT risks are assessed and 

reported biannually to the audit and risk 

committee. While the board is responsible 

for IT governance, IT is monitored by the 

Reunert IT Forum which meets quarterly and 

is chaired by an experienced IT practitioner in 

the group. 

The board believes the systems of internal 

control over IT are adequate and effective 

and is not aware of any material breakdown 

in the functioning of the internal IT control 

systems during the year.

Company secretary

RMS fulfils the role of company secretary 

and provides guidance and advice to 

the board and, within the company, on 

matters of governance and changes in 

legislation. Individual directors and the 

board collectively have access to the advice 

and services of RMS, enabling the board 

and its members to properly discharge 

their responsibilities and duties. The 

board believes the management of RMS 

has the requisite attributes, experience 

and qualifications to fulfil its company 

secretarial commitments effectively. 

Board and subcommittee meeting agendas, 

minutes and papers are made available to all 

members of the board and committees. In 

addition, RMS administers the share option 

schemes and all statutory requirements of 

the company and the group. 

Sponsor

The company continues to use RMB as its 

sponsor. RMB’s services include advising 

the board on the interpretation of, and 

compliance with, the Listings Requirements 

of the JSE and reviewing all notices required 

Corporate governance continued
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in terms of its statutes and JSE rules and 

regulations.

Employment equity

The group supports employment equity. 

All business units have employment equity 

programmes that comply with legislative 

objectives and requirements. Various skills 

development, mentoring and training 

programmes exist within the group. A review 

of Reunert’s focus on people development is 

available on pages 44 to 47.

Environmental issues

Systems and policies are in place to control 

or influence issues that may have any 

major impact on the environment and are 

addressed in detail on pages 42 and 43.

Stakeholder relations

Reunert is committed to ongoing 

and effective communication with all 

stakeholders. More details on these 

interactions are listed on page 38.

Reunert subscribes to a policy of open, frank 

and timely communication in line with JSE 

guidelines and sound corporate governance 

practice. Executive directors conduct 

interviews with the investment community 

during open periods, while executive 

management interacts with investors and 

shareholders through participative investor 

days. 

Numerous channels are used to disseminate 

information according to the preferences 

of the intended target audiences. These 

include dialogue with identified stakeholder 

groups and a corporate website with updated 

information on the group.

Business conduct
Code of ethics

Reunert is committed to achieving the 

highest standards of ethical behaviour 

and places strong emphasis on promoting 

awareness of, and compliance with, its 

code of ethics. All employees are required 

to adhere to this code, which appears on 

page 44 and on the company website. The 

code is periodically reviewed.

Whistle-blowing function

Reunert has implemented a whistle-blowing 

programme that gives employees and 

suppliers the opportunity to anonymously 

report perceived cases of unethical 

practice. All reports received are thoroughly 

investigated and acted on under the 

guidance of internal audit.

Corruption and fraud

All processes in business units are analysed 

for risks of potential corruption and 

fraud. Unfortunately three cases of fraud, 

totalling nearly R4 million, were uncovered 

and addressed in the past year. Fraud risk 

is high on the agenda and processes are 

continually improved to curtail and eliminate 

opportunities for fraud to be perpetrated. 

Dealing in the company’s shares and 

closed periods

Employees are restricted from dealing either 

directly or indirectly in the company’s shares 

on the basis of privileged price-sensitive 

information before it is publicly announced 

to the market. Senior executives require 

permission from the chief executive before 

shares are purchased or sold. All directors 

require permission from the chairman before 

dealing in the company’s shares. 

The group operates a closed period in line 

with the JSE ruling prior to the publication 

of its interim and year-end results. During 

these periods, the group’s directors, officers 

and senior management may not deal in the 

shares of the company, nor may they discuss 

the group’s financial prospects with any 

outside party. Additional closed periods are 

enforced as required by corporate activity.

Political donations

Reunert remains impartial to party politics 

and does not contribute any funding to 

political parties, their elected representatives, 

or persons seeking political office. This 

includes think-tanks, trade unions and 

other support organisations linked to the 

creation of support for political parties, their 

representatives or candidates for office. We 

do contribute to business institutions that 

might debate policy issues affecting our 

business operations.

Anti-competitive behaviour

At the date of this report, no legal actions 

for anti-competitive behaviour, anti-trust or 

monopolistic practices have been brought 

against the group. All senior managers in 

each business sign annual declarations 

confirming they have complied fully with 

competition matters. Comprehensive training 

in competition matters is provided to all 

relevant employees throughout the group.

Promotion of access to information

Reunert complies with the requirements 

of the Promotion of Access to Information 

Act of 2000. Relevant documents are made 

available on the group’s website and are also 

available from the commercial director or the 

company secretary.
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Stakeholder engagement

Reunert aims to create, build and maintain relationships with its stakeholders at the appropriate levels. We engage with our stakeholders, 

through various structures in the organisation in our day-to-day operations. External stakeholders cover government, banks and funders, the 

media, shareholders, customers, suppliers and others. Internal stakeholders include management and employees, students at the Reunert College, 

contractors, unions and business partners.  In 2011 we will increase our engagement with key stakeholders to address reporting expectations.

Stakeholder Type of engagement Material issues raised Action taken

Shareholders and investing 

community  

Annual reports, interim results, 

roadshows, presentations, one-on-

one meetings, investor conferences, 

site visits, website and electronic 

updates, preliminary results in local 

newspapers

Performance overviews

Cash utilisation

Impact of exchange rates and 

copper prices

Succession planning

Responses are provided during the 

engagement process by executive 

directors and investor relations 

manager

Banks and funders Equity, debt and insurance 

engagements  

Annual credit reviews on funding 

requirements

Continuous engagement with 

financial institutions

Media Electronic, print, radio and television  None Interviews arranged or media 

releases issued when relevant

Government – national, 

provincial and local  

Limited liaison with government  Industrial policy Discussion with Department of 

Trade and Industry

BEE partners – Peotona 

Holdings

Quarterly issues forum Governance, strategy and 

government policy  

Continuing engagement

Suppliers  Meetings, suppliers’ forums, 

equipment forums, presentations 

and workshops  

Negotiations to reduce rand prices 

in line with strength of the rand

Continuing engagement

Vendors: Business partners, 

franchisees and other 

agents

Meetings, training, sales 

conferences and technical updates

None Continuing engagement

Enterprise development: 

BEE suppliers, SMMEs and 

cooperatives  

Mentorship and business training  Procurement opportunities  Continuing engagement

Customers Relationships maintained with 

key long-term customers through 

personal visits, quality control, and 

regular meetings  

Customer complaints on products 

and services

Reviewed and resolved through 

management systems. All rectified 

and necessary feedback provided  

Employees  Performance appraisals, company 

and award functions

None Continuing engagement

Trade unions Collective bargaining, shop-floor 

forums  

None Continuing engagement

Safety approval authorities Committee membership of 

National Regulator for Compulsory 

Specifications, shared product 

testing and advisory capacity

Non-conforming products in South 

Africa

Continuing participation

Corporate memberships Continuing engagement with: Afrikaanse Handelsinstituut, Business Against Crime South Africa, Business 

Leadership South Africa, Business Unity South Africa, Chartered Secretaries 

Southern Africa, Illumination Engineering Society of South Africa, Institute 

of Internal Auditors, National Business Initiative, South African Chamber of 

Commerce and Industry, South African Institute of Chartered Accountants
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Remuneration report

This report reflects the current arrangements 

for the remuneration of senior executives 

including, where appropriate, executive and 

non-executive directors, as approved by the 

remuneration committee. As noted below, 

these arrangements are being reviewed 

and any changes will be communicated to 

shareholders. 

The committee met on three occasions in 

the 2010 financial year and it considered and 

approved the following:

– A review of base salary and other 

compensation elements of the executive 

directors’ and group executives’ 

remuneration

– Approval of bonuses earned during the 

2010 financial year 

– Performance measures, targets and 

allocation guidelines for short-term 

incentives for the 2011 financial year 

– Performance criteria that will guide the 

award of share options to executive 

directors and group executives in 2011

– A comprehensive review of the group’s 

remuneration philosophy.

Terms of reference 
The board has delegated authority to the 

committee to review and approve annual 

salary increases, incentive arrangements, 

service agreements and other employment 

conditions for group executives and, in 

aggregate, for the group’s employees. The 

committee is tasked with ensuring that 

individual awards are linked to performance 

and aligned with the interests of the 

company’s shareholders. This requires that 

cost-effective packages are provided which 

are suitable to attract and retain executives 

of the highest calibre and to motivate them 

to perform to the highest standards. The 

committee oversees the implementation 

of performance criteria for long-term 

incentives for executives to ensure that 

these are aligned with shareholders’ 

interests. 

Remuneration committee members 
and advisers 
In 2010 the committee consisted of:

NDB Orleyn (chairman), SD Jagoe, TS Munday 

and JC van der Horst. 

With the exception of the chairman, all are 

independent non-executive directors. As 

noted on page 31, the board is satisfied that 

the chairman’s non-independence does not 

impact her ability to chair the committee. 

Other directors who attended some or all 

of the meetings and who provided material, 

advice or services to the committee during 

the year were:

Gerrit Pretorius    

Chief executive until 2 August 2010

Nick Wentzel     

Chief executive from 1 August 2010

Gerrit Oosthuizen    

Commercial director 

John Simmonds    

For group secretaries

Current remuneration 
considerations  
Considerable time was spent considering 

remuneration issues, including both current 

and future incentive plans, performance 

criteria for the Reunert Share Option Scheme, 

and remuneration related requirements of 

the King III Report that will be introduced in 

2011. 

The short-term incentive plans for 2011 are, 

in general, aligned with the plans that were 

in place in 2010. During 2010 a number of 

group companies performed well against 

the challenging performance targets set by 

and expected of group companies. However, 

the difficult macroeconomic environment 

resulted in some group companies not being 

able to reach their targets. The committee 

is mindful of the need in times of economic 

turbulence to keep remuneration systems 

under constant review to provide an 

appropriate balance between salary and 

incentive payments, to ensure employees 

are challenged and that the group is able to 

attract and retain employees of the highest 

calibre. 

The committee sought advice from the 

HayGroup in respect of appropriate 

performance criteria for long-term incentives, 

which included information on international 

best practice, competitors and other 

businesses. 

Reunert has insufficient South African peers 

to enable relative performance measures to 

be determined. The committee was advised 

to lean towards absolute measures in 

establishing appropriate performance criteria. 

Remuneration policy principles
Remuneration paid to executives is made up 

of a fixed-pay component (cash and benefit 

costs), a short-term cash incentive (variable) 

component and a long-term incentive, being 

a share option plan.

The following general principles apply to 

executive remuneration in the Reunert group:

– To ensure long-term and sustainable 

performance while ensuring that staff of 

the right calibre are attracted and retained 

– A significant portion of the total 

remuneration should be linked to value-

creating objectives

– The reward structure should provide 

alignment between senior executives 

and shareholders.

The committee will be revising the policy 

during 2011, and in particular, the balance 

between fixed remuneration and variable 

short-term cash incentives. During the course 

of such revision the long-term option plan 

may have to be adjusted to ensure that 

all the remuneration components remain 

integrated.  
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Share-based awards and dilution
The board ensures that the shares issued in 

terms of the share option schemes provides 

appropriate market-related incentives for 

senior executives at a reasonable cost to 

shareholders, and which does not exceed the 

guidelines laid down by the King Report and 

the JSE Limited. These provide that options 

issued to employees should not exceed an 

aggregate amount equal to 10% of the 

company’s issued share capital. The available 

dilution capacity on the basis expressed as 

a percentage of the company’s total issued 

ordinary share capital on the last day of each 

of the last financial years was as follows:

2007 2008 2009 2010

1,7% 2,4% 3,1% 2,9%

Balance between fi xed and 
variable pay
The variable (incentive) component of senior 

executives’ (including executive directors) pay 

is linked to performance and capped at 140% 

of the executives’ fixed salary, including all 

cost-to-company items. The performance 

criteria for determining variable pay are the 

same for all the executive directors, and are 

set annually. 

The current philosophy is to have a lower 

base salary and to provide executives with 

a higher cash incentive component. The 

appropriateness of this structure will be re-

evaluated during 2011. 

Service contracts 
All executive directors’ service contracts 

provide that, where a service contract 

becomes terminable, the notice period will 

be less than one year. 

A predetermined compensation on 

termination of service will be payable to 

executive directors in line with circumstances 

which would ordinarily give rise to an 

obligation requiring an employer to pay 

severance pay in terms of the provisions of 

the Labour Relations Act, 1995 or the Basic 

Conditions of Employment Act, 1997. In such 

event, a severance package shall be equal 

to the multiple of the relevant individual’s 

monthly remuneration, such multiple ranging 

between 12 and 36 months. However, 

the multiple is limited to the number of 

months to retirement. This termination 

payment is calculated by reference to the 

relevant individual’s cash earnings plus the 

value of medical aid, pension contributions 

and pensionable service, group life and 

permanent health insurance benefits and the 

performance bonus earned by the employee 

in the preceding year. In addition, the 

relevant employee will be granted permission 

to exercise share options and to repay loans 

which may be due to a share purchase 

scheme. 

In the case of termination of service with 

cause, no compensation is payable to 

executive directors.  

Contractual obligation to G Pretorius 

The board, with the active support of 

Mr Pretorius, initiated the process of 

finding a chief executive as successor for 

Mr Pretorius before his retirement date. 

A successor was identified a year before 

Mr Pretorius’s employment contract ended. 

Consequently he was entitled to receive a 

severance benefit which is contractually 

determined. Mr Pretorius received a 

severance benefit of R7 113 000 and he 

had accumulated leave in the amount of 

R3 065 000. The details of the payments 

made to him appear in note 24. 

Salaries and benefi ts for 
executives 
In setting the base salary of each executive, 

the committee takes into account the 

group’s remuneration philosophy, the 

performance of each individual executive 

and the remuneration structure in place for 

executives used by comparable companies in 

South Africa. 

In 2010, the rate of fixed salary increases 

for executive directors was on average 

8,6%. The salaries of group executives 

below executive board level ranged between 

7,5% and 9,4%. 

Short-term incentive scheme

Incentive targets are set annually and take 

into account business plans and conditions. 

There is a threshold performance below which 

no cash award is paid, and a sliding scale for 

stretching performance at various levels. Senior 

executives, including executive directors, are 

eligible to receive up to a 140% cash award 

based on the total fixed salary. This payment 

is linked to economic value-added targets 

and includes other appropriate performance 

indicators and personal objectives that are 

determined by the committee each year. The 

2010 award for executive directors was 42% 

of total fixed salary. 

Long-term share option plan 

In total, 94 senior executives, including the 

executive directors, were granted options 

in 2009. The award was made to those 

executives who have a clear capability of 

contributing towards the group achieving 

its objectives. The maximum number of 

options that may be awarded is capped. 

Options can be exercised in tranches over 

three-, four- and five-year periods after the 

options are granted. 

In 2010, options were granted to four 

executives as part of benefits granted on 

joining the Reunert group. 

Reunert offers a finance scheme to 

employees to encourage ownership of 

shares where options are exercised. These 

loans bear interest at the rate prescribed 

by the South African Revenue Services. 

The group has the option to cash settle 

options instead of issuing shares. The 

appropriateness of the settlement method 

is constantly reviewed. 

Remuneration report continued
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Historically, option awards were granted 

biennially. During 2011 consideration will be 

given to move to annual (smaller) awards. 

The committee has recommended to the 

board to award share options in 2011. The 

board will consider this proposal at its next 

meeting. The criteria to be applied for the 

2011 award will be as follows:

– 40% of options to be granted in 2011 will 

be subject to performance criteria whilst 

60% of the options will be issued, for 

purposes of retaining and/or attracting 

executives. 

– In respect of performance-based options, 

a threshold performance will apply below 

which no award will be made and a 

sliding scale is in place for stretch-targets 

achieved at various levels. 

– Targets based on value-added performance 

criteria were set to be achieved at 

2010 year-end for all the participating 

companies’ executives and the executive 

directors. These factors will apply when 

options are issued in 2011. The factors 

include economic value-added, cash-

flow management, cost containment/

reductions, retention or increase in market 

share, exchange rate management and 

commodity price factors.  

– To achieve threshold awards (i.e. 40% of 

the incentivised portion) performance will 

have to be above the previous year (with 

due regard to inflation). 

– For some companies in the group a small 

percentage of non-financial measures 

have been applied depending on the cycle 

and circumstances of a particular business. 

– Targets for the 2011 year-end are expected 

to be set on broadly the same terms, 

subject to possible changes being made to 

the long-term share option scheme. 

Retirement and medical benefi ts

All executive directors and company 

executives are members of the Reunert 

Retirement Fund which is a defined 

contribution retirement plan. 

As Reunert rewards on a total cost-to-

company basis the retirement benefit forms 

part of the fixed remuneration received by 

executives. 

The contributions that are made to the 

retirement fund are determined by the 

fund itself and additional contributions, 

subject to the requirements of the South 

African Revenue Services, are permitted by 

the fund rules. More details are provided in 

note 25.

Medical scheme contributions are also 

included in the basic fixed remuneration of 

executives. Since Reunert is a participating 

member of a number of medical schemes, 

executives are entitled to choose from a 

variety of medical plans to enable them to 

structure benefits that suit their personal 

needs. 

Remuneration of non-executive directors

The remuneration of non-executive directors 

was benchmarked this year against the 

Spencer Stewart South African Board Index. 

Based on the information contained in the 

index, the non-executive directors’ fees at 

Reunert are significantly below the average 

numbers. 

It will be proposed at the 2011 AGM that 

the directors’ fees and fees for committee 

members be increased by 12%, the 

chairman of the audit and risk committee 

by 39%, the chairman of the remuneration 

committee by 34% and the chairman of 

the board by 42% per annum as a first step 

in bringing non-executive remuneration 

in line with market rates. This follows 

consultation with the group’s largest 

shareholders who have confirmed their 

support for the proposal. 

Given the increased demands on boards 

and board committees with additional 

regulatory requirements being introduced, 

it is recognised that the workload of non-

executive directors and committees has 

increased considerably. 

In the context of the above, the remuneration 

of non-executive directors has to be adjusted 

to ensure that the remuneration is suitable 

to attract and retain directors of the highest 

calibre and to motivate them to perform to 

the highest standard. 

Directors’ remuneration 2010
The directors’ remuneration and interests and 

the non-executive directors’ remuneration 

for 2010 appear in note 24. 
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The nature of Reunert businesses means they 

are unlikely to pose any material environmental 

risk. In the past two years, Reunert has not 

had any significant spills of chemicals, oils and 

fuels that could have a negative impact on the 

surrounding environment.

We had one minor spill of less than a kilolitre 

of aluminium wire-drawing lubricant after 

a thunderstorm and blocked stormwater 

drains flooded the area. Grassed areas were 

rehabilitated by removing the top layer of soil 

and replanting the lawn at a cost of R20 000. 

Preventative actions, in cooperation with 

the local council, were taken to prevent a 

recurrence.

There were no fines or legal actions brought 

against the group for non-compliance with 

environmental laws and regulations in the 

review period. 

Several companies – especially in the 

manufacturing operations – already have 

systems in place to manage their impact on 

the environment. In the next year, Reunert 

will improve its methods of gathering data to 

measure our impact on the environment in 

line with global standards.

Current standards and verifications for our 

operations are listed on pages 14; 16 and 

18. Three more companies, CBI-electric: 

telecoms, Nashua Limited and Quince Capital 

are finalising their ISO 14001 certification, 

which will increase the number of companies 

already certified against an environmental 

management system.

Renewable energy sources
In the past year, Reunert has investigated 

using renewable energy sources cost-

effectively. Many of these initiatives are at 

infancy stage and full comparative disclosure 

is not available.

A highlight, however, was the good 

progress made in installing a range of 

solar panel systems at the Nashua Mobile 

premises in Midrand. The installation will 

have a peak power capacity of 50kW and 

will generate an average energy supply 

of 350kWh per day. This system will 

be a photovoltaic source linked to the 

national grid. Although cost savings will be 

achieved over the longer term, this project 

is structured as a Reunert technology 

initiative to fully understand the associated 

complexities of entering the renewable 

energy market in South Africa. 

Reunert’s energy consumption
The group’s primary source of energy is 

the purchase of electricity produced by 

the state-owned entity, Eskom. In the past 

financial year, nearly 62GWh has been used 

which equates to 63 660 tonnes of CO
2
 

equivalent. Compared to the prior year, the 

group showed a decrease of 202 982kWh 

despite an increase in operating activities as 

the economy improved. The biggest user of 

electricity in the group is our manufacturing 

operations at CBI-electric, responsible for 

80% of total energy consumption.

An initiative to establish our carbon footprint 

was started late in the year and better insight 

into Reunert’s total contribution to carbon 

emissions should be available for inclusion in 

the international Carbon Disclosure Project in 

May 2011. 

Actions to save energy 
A number of proactive efforts to improve 

energy efficiencies have been implemented 

in the group, with the most progress being 

made at our energy cables operation in 

Vereeniging. Some of these initiatives 

included process redesign such as installing 

variable output controllers for heating on the 

aluminium press and optimising distribution 

transformers to increase load factors. An 

obsolete steam line was removed. Equipment, 

such as the boiler burner and boiler rear-door 

economiser, was upgraded.

At the telecoms factory in Brits, all the hi-

bay lights were replaced with t-bay lights, 

resulting in a 20% reduction in energy costs. 

Several other companies in the group have 

started replacing lighting with energy-

efficient substitutes and installing time 

switches. At RRS, existing geysers were 

replaced with solar geysers when the building 

was upgraded. 

Energy efficiency and reducing 

carbon emissions were some of the 

key considerations in the design and 

refurbishment of Reutech Communication’s 

building in New Germany, KwaZulu-Natal. 

Natural lighting and green planting areas 

have been introduced and environmentally 

friendly porous open-cell grass concrete 

blocks used in staff parking bays.

A range of energy-efficient technologies 

was used including lower insulated ceilings, 

saving 409kW in airconditioning load or 

128kW of electrical power per day, CO
2
 

refrigeration which has a much lower global 

warming impact and the use of other energy-

efficient equipment. 

Initiatives to change staff behaviour to 

switch off non-essential lights were started 

in many companies and these will be 

intensified in future.

Water use
The bulk of water used in Reunert is supplied 

by municipalities, with an estimated 

335 807 kilolitres consumed during the 

period. Information on total use for the 

previous year is insufficient to be used as a 

comparative.

CBI-electric consumed 70% of the water 

and uses closed-loop cooling systems 

where water is managed by specialists. 

This water is recycled up to 10 times a day. 

It is treated with rust inhibitors, biocides 

and other chemicals to make it suitable for 

process water which comes into contact 

with machine components, product and 

employees. It is not suitable for drinking 

but the standard is above the minimum 

requirements imposed by the local council 

and Rand Water.
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Waste management

Non-hazardous materials

Processes to eliminate wastage and intensify 

recycling programmes have received 

attention in most Reunert companies. 

At CBI-electric, improvement teams are 

tasked to reduce process waste and scrap. 

Process scrap is stripped and sorted into 

various components and, where possible, 

PVC and bedding-grade materials are reused. 

Metals are partially recycled on site or sold 

for recycling to accredited waste partners. 

Most of the shredded documents generated 

in the group as well as other paper and 

cardboard are collected by external 

contractors for recycling. 

Software to monitor printing habits has 

been installed at Nashua and can be used to 

increase awareness and manage unnecessary 

consumption. The facility to send documents 

to a PDF resource to reduce paper and ink 

toner is in place at most companies. 

Although some group companies have 

sufficient processes in place to dispose of 

defective or obsolete electronic equipment in 

an environmentally friendly way, more effort 

is needed to ensure group-wide involvement.

Hazardous materials 

Limiting the use of hazardous materials is 

receiving the necessary attention and the 

disposal of such materials, under controlled 

conditions by experts, has been included in 

risk management assessments. 

Mercury used in laboratory testing 

equipment is being phased out with a target 

date of 2013. Freon cleaning liquid has 

been discontinued and replaced with an 

environmentally friendly cleaning liquid. 

At CBI-electric, all hazardous materials 

are disposed of at approved sites and safe 

disposal certificates are filed. Hazardous 

materials include compound-contaminated 

PPE, contaminated cleaning rags, solvents, 

fluorescent tubes, paint and oil containers or 

drums, rubber drive belts, forklift tyres and 

waste laboratory chemicals. 

As part of Nashua and Quince’s audit towards 

obtaining their ISO 14001 certification, all 

hazardous materials have been identified 

and bio-friendly replacements are now being 

sourced. 

Product innovation and supply 
chain management
The products supplied by the Nashua group 

are sourced from multinational companies 

which have been committed to developing 

environmentally friendly products for a 

number of years.

Ricoh, as a main supplier to Nashua, uses 

recycled material in manufacturing its office 

automation equipment. All products and 

packaging from Nashua Communication’s 

main supplier, Siemens, comply with 

European Environmental Standards. 

Nashua Electronics’ main supplier, Kyocera, 

has a waste-reduction strategy which for 

instance reduces the amount of waste 

generated by its printers and increases the 

lifespan of consumables typically by more 

than 50%. All product models comply with 

the Energy Star standard and include an 

ID code for plastic components for easy 

recycling at end of life.

Products sourced from Panasonic are highly 

energy efficient and have been acknowledged 

as such by the US Environmental Protection 

Agency (EPA) and US Department of Energy 

(DEO). Panasonic products have won Energy 

Star recognition for six consecutive years. 

Nashua is now offering recycled paper to 

all its franchises and customers as part of 

its consumable products, while the paper 

supplied by Nashua Electronics carries the 

Forest Stewardship Council (FSC) chain-

of-custody certification and is made from 

elemental chlorine-free (ECF) pulp. The 

company purchases the green range product, 

which is FSC certified and 100% recycled. 

Nashua Mobile continued its partnership 

with Food and Trees for Africa, donating 

R10 to the programme for every subscriber 

that converts to electronic billing from 

paper-based statements. During the year, 

a further donation of R225 980 was made 

to Food and Trees for Africa, bringing total 

contributions to date to R683 980. With 

these funds, 3 658 trees were planted 

during the year in Orlando East, Barberton, 

Riverlea in Johannesburg, Phukeng in 

North West province and Mogale City. So 

far, 6 108 trees have been planted by the 

programme resulting in the sequestration of 

2 296 tonnes of carbon dioxide over the next 

15 years and planting 153 hectares of urban 

forest.

This annual report has been printed on 

Cartridge 105gsm. A minimum of 30% fibre 

used in making this paper comes from well-

managed forests independently certified 

according to the rules of the FSC. The cover 

is printed on Trucard recycled 330gsm. It 

contains 50% post-consumer de-inked pulp, 

is FSC certified and carries the NAPM mark.
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Code of ethics

- Conduct yourself honourably and in the best interest of the company 

- Abide by all laws and regulations 

- Avoid all confl ict of interest between work and personal affairs

- Act in good faith, with integrity and honesty 

- Foster an environment in which people are encouraged to be open 

- Respect one another and act in a non-discriminatory manner 

- Act in a socially responsible way 

- Protect the environment and our natural resources

Human capital

Reunert follows a decentralised management 

approach with operational companies taking 

responsibility for its own human resources 

management, relationship building and 

marketing with its customers and suppliers 

and reaching out to the communities where it 

operates. 

The majority of our businesses are based in 

South Africa and our employees come from 

diverse cultural and educational backgrounds 

ranging from highly qualified, experienced 

engineers and technicians to trainees.

A human resources (HR) forum, chaired by the 

commercial director, meets quarterly to align 

group-wide HR strategies and policies where 

applicable. 

Equality

Respect for the individual and non-

discrimination are principles outlined in 

our code of ethics. Through our mentorship 

programmes, that have been in place for 

more than a decade, we ensure that people 

from different races, creeds and backgrounds 

all respect international business norms 

and values, which serves to instil a common 

purpose. 

Human rights principles extend to our 

employees and independent contractors and 

where necessary are incorporated into the 

policies of operating companies and divisions.  

These principles include:

–  Prohibition of forced and compulsory 

labour 

– Prohibition of child labour

– Intolerance of discrimination

–  Freedom of association and, where 

appropriate, engagement in collective 

bargaining 

–  Providing a safe and healthy work 

environment 

– Community involvement

–  Establishing fair and competitive wages 

and benefits. 

Reunert complies with the Basic Conditions 

of Employment Act, the Labour Relations Act, 

the Employment Equity Act and the Skills 

Development Act. 

At year-end Reunert had 6 356 employees in 

Southern Africa of which 70% of the females 

are black and 60% of the males are black.

The increase in employee numbers from the 

previous year is mainly due to the acquisition 

of Nashua Communication.

Staff costs are indicated in note 2.
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Employee profi le as at 30 September

Total number of employees in Southern Africa

Male Female

Total

number of 

employees

Total % black

representation1

Total

number of 

employees

2009Occupational levels African Coloured Indian White African Coloured Indian White 2010 Male Female

Top management  5 —  4  55  3 — —  1  68  14  75 61
Senior management  10  4  5  91  3  3  3  17  136  17  35 158
Professionally qualified, 

experienced specialists and 

middle management  20  19  30  323  12  8  8  85  505  18  25 493
Skilled technical and 

academically qualified workers, 

junior management, supervisors, 

foremen and superintendents  444  153  140  830  209  90  74  488  2 428  47  43 2 036
Semi-skilled and discretionary 

decision-making  778  63  53  72  220  71  50  152  1 459  93  69 1 450
Unskilled and defined decision-

making  267  7  1  10  919  10  2  1  1 217  96  100 1 210

Total permanent  1 524  246  233  1 381  1 366  182  137  744  5 813  59  69 5 408

Contract workers  33  32  11  94  39  39  3  44  295  45  65 644
Temporary workers  114  8  2  10  68  5  1  18  226  93  80 123
Trainees  14  1 — —  7 — — —  22  100  100 30

Total non-permanent  161  41  13  104  114  44  4  62  543  67  72 797

Total  1 685  287  246  1 485  1 480  226  141  806  6 356  60  70 6 205

Total number of employees in foreign countries

Total

number of 

employees

Total

number of 

employees

Occupational levels 2010 2009

Top management 1 1
Senior management 1 3
Professionally qualified, experienced specialists and middle management 18 20
Skilled technical and academically qualified workers, junior management, supervisors, foremen and 
superintendents 34 52
Semi-skilled and discretionary decision-making 2 2
Unskilled and defined decision-making 4 26

Total permanent 60 104

Contract workers 6 10
Temporary workers – 2

Total non-permanent 6 12

Total 66 116

Total number of employees in the group  6 422 6 321

1 Black is defi ned as African, Coloured and Indian in terms of the BBBEE codes.
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Learning and development

In the past year Reunert has invested 

R1,1 million towards learning and 

development.  The number of employees 

trained was:

Occupational level 2010 2009

Managers 84 129

Professionals 183 481 

Technicians and 
associated professionals 768 318 

Clerks 156 551

Services and sales 82 432 

Skilled workers 377 60  

Plant operators 439 112

Elementary occupations 226 84  

Apprentices/trainees 25 72  

Total number of 
employees trained: 2 340 2 239 

A variety of training and development 

interventions are in place such as e-learning, 

on-the-job-training, as well as more 

traditional methods that are provided at 

training centres and through external service 

providers. On average, 60% of all training 

and development spent in 2010 was to the 

advantage of blacks.  

In 2011 more emphasis will be placed on 

providing e-learning through interactive 

programmes to provide faster, efficient and 

more cost-effective training. It is particularly 

companies with a wide reaching footprint 

across South Africa that will benefit from this 

initiative.  

During 2010 an investment was made 

in introducing appropriate assessment 

instruments in all our companies, enabling us 

to identify employees with appropriate skills 

for a particular position. 

This methodology identifies development 

needs of employees to assist them reaching 

their full potential and to achieve career goals 

aligned with the interests of the business.  This 

will ensure a talent pipeline which will provide 

the required skills and quality of managers and 

specialists to enable the company to meet its 

strategic objectives. 

All our companies have skills development 

plans in place and resources are focused on 

the development of leadership, management 

and technical skills.  

Freedom of association and 

collective bargaining

Reunert respects the right of employees to 

be members of a trade union.  At 

CBI-electric, collective bargaining takes 

place at industry level, which is a requirement 

in terms of the relevant labour legislation. 

Approximately 60% of employees at 

CBI-electric have trade union representation, 

with the National Union of Metal Workers 

South Africa being the largest. 

Memberships of trade unions are not 

significant in the rest of the group. In areas 

where industry-based collective bargaining 

arrangements are not in place, collective 

bargaining takes place at enterprise level if 

trade unions enjoy significant representation 

as determined by South African labour 

legislation. 

Health and safety

Each of our businesses has processes in place 

to manage health and safety, and to minimise 

the risk of incidences occurring.  During the 

year, the group recorded 176 minor industrial 

injuries and the man-days lost through injury 

were 266 days.  No serious injuries were 

recorded.

  

There were no work-related fatalities in 

Reunert this year.  

Alexander Forbes Risks Services conducts 

annual risk improvement surveys at all 

companies in the group. These assessments 

include occupational health and safety 

standards and areas of non-conformance 

are highlighted for further action. The group 

achieved an 85% overall average. 

Corporate social investment

To ensure that the maximum impact is 

made through corporate social investment 

(CSI) spent; Reunert has issued a guideline 

to group companies to invest mainly in 

education and training for the benefit of 

previously disadvantaged individuals in 

South Africa.  

In addition, many of our companies 

are involved in the social upliftment of 

communities where they operate and as such 

they invest in other areas such as HIV/Aids 

prevention, providing food and shelter to the 

homeless and the support of needy children.  

During 2010, 91% of all Reunert’s CSI spend 

in South Africa was for the exclusive benefit 

of previously disadvantaged communities and 

amounted to R6,4 million. 

Reunert College

The most significant investment in Reunert 

has remained its focus on the Reunert College, 

which has campuses at Alrode and Boksburg. 

Since 1993 Reunert has invested R30 million 

into the training of young, mostly black school 

children.

As part of an integrated community 

upliftment programme, the College provides 

bridging education in English, mathematics, 

accounting and science to learners who have 

already completed their matric at a township 

school.  

The aim of the model is to improve 

matriculation results and to provide lifeskills 

and coaching to the participants. The best 

students in any particular year are granted 

bursaries assisting them to complete their 

studies at tertiary institutions. To date some 

900 students have participated in the bridging 

course with about 500 individual bursaries 

granted over this period.
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In a quest to optimise the learning model, 

Reunert has attracted a number of partner 

sponsors who also participate in the funding 

of additional students. The students and 

communities have benefited from collaboration 

of the Zenex Foundation, Standard Bank and 

the JSE.  

On completion of tertiary education, students 

are assessed through the Reunert assessment 

programme, and the results are matched 

against the job profiles of vacancies. In this 

manner, we believe that the success of the 

programme will be enhanced even further.  

Black economic empowerment

All companies in Reunert comply with the 

provisions of the Employment Equity Act, 

i.e. plans are in place aimed at ensuring 

that the Reunert workforce becomes more 

representative of the demographics of South 

Africa over a period of time. Regrettably, the 

education system in South Africa has not lived 

up to expectations, which is why the Reunert 

College is not only a beacon of hope but also a 

strategic necessity to ensure that those who are 

not yet benefiting from the underperforming 

education system, will receive the opportunity 

to make progress in the economy. 

Reunert has entered into a transaction in 2007 

with Peotona and the Rebotona Trust in which 

9% of Reunert’s shares were allocated as BEE 

shares and has resulted in the effective BEE 

shareholding in Reunert being 23%. This target 

percentage will be re-evaluated in terms of the 

codes issued pursuant to the BBBEE Act in the 

near future (annual evaluation takes place).  

During 2010 further transactions were entered 

into in two of the Reunert subsidiaries which 

were necessitated either because of tender 

requirements and/or BEE requirements of 

government departments and/or parastatals 

that are currently not in line with the 

provisions of the BBBEE legislation. It is not 

certain what the impact of these transactions 

will be on Reunert’s overall effective BEE equity 

percentage. 

The trading operations in the group engage 

actively with rating agencies, to establish their 

ratings as BEE participants, in particular with 

a view to improving their credentials for the 

purpose of successfully tendering for parastatal 

or government business. The ratings achieved 

vary between level 1 and level 6 contributors 

and it is expected that all the ratings will 

further improve during the course of 2011.

During the year CBI-electric: African Cables 

obtained its level 3 BBBEE accreditation and 

Nashua Mobile its level 3 BEE status, which 

together with its value-adding status makes 

it a level 1 contributor.

Enterprise development

The total amount spent towards outsourcing, 

sub-contracting purchases from empowerment 

supplies and small, medium and micro-

enterprise (SMME) development amounted to 

R474 million.

2010

Rm

Purchases from empowerment 

suppliers

335

Value of outsourcing contracts 124

Value of sub-contracting 6

SMME development 6

Other 3

Total 474
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GRI indicator 
number Description Page number

1.1 Strategy and analysis 20 – 26

2 Organisational profi le

2.1 Name 1

2.2 Primary brands, products and services 11 – 19

2.3 Operational structure 11

2.4 Location of headquarters 1

2.5 Countries where we operate 1; 11 – 19

2.6 Nature of ownership and legal form 26; 112

2.7 Markets served 1; 11 – 19

2.8 Scale of reporting organisation

2.9 Signifi cant changes 14 – 19; 70

2.10 Awards received 14 – 19

3 Report parameters

3.1-3.8 Reporting period IFC

3.10 Explanation on restatements 4 – 9

3.11 Signifi cant changes from previous reports IFC

3.12 GRI content index 48

3.12 Assurance 27; 31

4 Governance, commitments and engagement

4.1 Corporate governance 27 – 37

4.2 Chairman's independence 32

4.3 Independence of board 32

4.14 & 4.15 Stakeholder engagement 38

Performance indicators

Environmental 

EN4 Indirect energy consumption – electricity 42

EN7 Initiatives to reduce indirect energy consumption 42

EN8 Total water withdrawal by source 42

EN23 Total number and volume of signifi cant spills 42

EN28 Environmental compliance 42

Human rights 44

HR5 Freedom of association 46

Labour practices and decent work

LA1 Employee profi le 45

LA4 Percentage of employees covered by collective bargaining 46

LA11 Skills management and lifelong learning 46

Society

SO2, SO3, SO4 Corruption 37

SO6 Political donations 37

SO7 Anti-competitive behaviour 37

SO8 Public policy compliance 37

Economic

EC1 Value added statement 10

EC2 Risks and opportunities associated with climate change 42

EC3 Defi ned benefi t plan obligations 41; 62; 93


