
 

 

 

 

Reunert audit committee charter 

AUDIT COMMITTEE CHARTER 

INTRODUCTION 
The audit committee (the committee) is constituted as a statutory committee of Reunert Limited (the 
company) in terms of section 94(7) of the South African Companies Act (71 of 2008), (the Act), and a 
committee of the board in respect of all other duties assigned to it. 

The duties and responsibilities of the members of the committee set out in this document are in 
addition to those that they have as members of the board. The deliberations of the committee do not 
reduce the individual and collective responsibilities of board members with regard to their fiduciary 
duties and responsibilities, and they must continue to exercise due care and judgement in accordance 
with their legal obligations. 

These terms of reference are subject to the provisions of the Act, the company's Memorandum of 
Incorporation (MOI) and any other applicable legal or regulatory provision. 

PURPOSE AND OBJECTIVES 
The primary objective of the audit committee is to assist the board in fulfilling its oversight 
responsibilities.  

To achieve this objective the audit committee reviews the: 

- financial reporting process; 

- system of internal control and management of financial risks;  

- audit process;   

- company’s process for monitoring compliance with laws and regulations; and  

- financial control and reporting risks the group faces from time to time.  

In performing its duties, the committee will maintain effective working relationships with the board, 
management, and the internal and external auditors. To perform his or her role effectively, each 
committee member is required to garner an understanding of the detailed responsibilities of 
committee membership as well as the company’s business, operations and risks. 
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AUTHORITY 
The committee acts in accordance with its statutory duties and the delegated authority of the board 
as recorded in these terms of reference. It has the power to investigate any activity within the scope 
of its terms of reference.  

The committee in the fulfilment of its duties has the authority to: 

- call upon the chairmen of other board committees, any of the executive directors, company 
officers, company secretary or assurance providers to provide it with information, subject to the 
board-approved process; 

- access, within reason, the company’s records, facilities and any other resources necessary to 
discharge its duties and responsibilities, subject to following board-approved process; 

- obtain independent outside professional advice to assist with the execution of its duties, at the 
company’s cost, subject to a board-approved process being followed; and 

- make decisions subject to its statutory duties and is accountable in this respect to both the board 
and the shareholders. To this end, the chairman of the committee must be present at all annual 
general meetings. 

On all responsibilities delegated to it by the board outside of its statutory duties, the committee 
makes recommendations for approval by the board as required. 

ORGANISATION 

Membership 

The committee will comprise a minimum of three members, all of whom are independent non-
executive directors. 

Each member will be nominated by the nominations committee and formally elected by shareholders 
at the next annual general meeting. In nominating the members, the nominations committee will 
consider each member’s ability to make a valuable contribution to the committee. 

The members of the committee must collectively have sufficient qualifications and experience to fulfil 
their duties, including an understanding of the following:  

- financial and sustainability reporting;  

- internal financial controls;  

- external audit process;  

- internal audit process;  

- corporate law;  

- risk management;  

- sustainability issues;  



Audit Committee Charter   Page 3 of 7 

- information technology governance as it relates to integrated reporting; and  

- governance processes within the company. 

The chairman of the committee must be an independent non-executive director and will be appointed 
by the board. The chairman of the board is not eligible to be either chairman or member of the 
committee. 

Meetings 

The committee is empowered to request any other person to its meetings by invitation, as it considers 
appropriate. 

The chairman of the board, chief executive, finance director, head of internal audit, representatives 
from the external auditors, professional advisors and other board members may be in attendance at 
committee meetings, but by invitation only and without the power to vote. 

The committee must hold sufficient scheduled meetings to discharge all its duties as set out in these 
terms of reference, subject to a minimum of three meetings per year. Meetings in addition to those 
scheduled may, with the approval of the chairman of the committee, be held at the request of the 
chief executive, finance director, head of internal audit, external auditors or at the request of the 
board. 

The committee must meet with internal and external auditors at least once a year, without 
management being present. 

If the nominated chairman of the committee is absent from a meeting, those in attendance must elect 
one of the members present to act as chairman. 

The committee must establish an annual work plan to ensure that all relevant matters are covered in 
the agendas of meetings planned. The annual work plan must ensure proper coverage of the matters 
laid out in these terms of reference. The number, timing, length of meetings and the agendas are to 
be determined in accordance with the annual work plan. 

The secretary of the committee will be the company secretary, or such other person as nominated by 
the committee. 

A notice of each meeting confirming the date, time, venue and agenda will be forwarded to each 
member of the committee and to all other invitees at least five working days prior to the date of the 
meeting. The notice for members will include relevant supporting papers for the agenda items to be 
discussed. 

Minutes of the proceedings of all meetings will be circulated to the chairman and chief executive for 
review. The minutes shall formally be approved by the committee at its next scheduled meeting. 

ROLES AND RESPONSIBILITIES 
The committee has an independent role and is accountable to both the board and shareholders. The 
committee does not assume the functions of management, which remain the responsibility of the 
executive directors, prescribed officers and other members of senior management. 
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Internal control 

The committee has the following specific responsibilities: 

1.1.1 Review and evaluate the adequacy and effectiveness of the company’s internal controls, 
including computerised information system controls and security. 

1.1.2 Review and evaluate the quality of financial information produced to ensure integrity and 
reliability. 

1.1.3 Ensure compliance with the requirements for audit committees as set out by the King Report 
on Governance for South Africa 2009 (King III). 

1.1.4 Review any related significant findings and recommendations of the internal and external 
auditors, together with management’s responses thereto. 

Financial reporting 

1.1.5 Consider, together with the internal and external auditors, any fraud, illegal acts, and 
deficiencies in internal control or other similar issues. 

1.1.6 Review significant accounting and reporting issues, including recent professional and 
regulatory pronouncements, and understand their impact on the integrated report. 

1.1.7 Review any legal matters which could significantly impact the integrated report. 

Integrated reporting 

1.1.8 Have regard for all factors and risks that may impact on the integrity of the integrated report, 
including factors that may predispose management to present a misleading picture, any 
significant judgments and reporting decisions made, any monitoring or enforcement actions 
by a regulatory body, any evidence that brings into question previously published information, 
forward-looking statements or general information. 

1.1.9 Review the annual financial statements, interim reports, preliminary or provisional result 
announcements, summarised integrated information, any other intended release of price 
sensitive information and prospectuses, trading statements and similar documents. 

1.1.10 Comment in the annual financial statements whether these reflect appropriate accounting 
principles and comply with all legal requirements. 

1.1.11 Assess whether the annual financial statements are consistent with the information known to 
committee members and are based on sound corporate governance. 

1.1.12 Pay particular attention to complex and/or unusual transactions. 

1.1.13 Focus on judgmental areas, for example those involving valuation of assets and liabilities; 
warranty, product or environmental liability; litigation reserves; and other commitments and 
contingencies. 

1.1.14 Review the accounting policies adopted and any changes in accounting policies and practices. 
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1.1.15 Review financial estimates based on judgments which are included in the financial statements. 

1.1.16 Assess the appropriateness of major adjustments processed at year-end. 

1.1.17 Review the dividend policy and propose the dividend declaration to the board. 

1.1.18 Review and assess the going concern assumption. 

1.1.19 Ensure compliance with both local and international accounting standards (GAAP and IFRS). 

1.1.20 Ascertain whether the annual financial statements present a balanced and understandable 
assessment of the company’s position, performance and prospects. 

1.1.21 Review the directors’ statement to be included in the annual financial statements including 
the statement on effectiveness of the system of internal control and the risk management 
process. 

1.1.22 Review the disclosure of sustainability issues in the integrated report to ensure that it is 
reliable and does not conflict with the financial information. 

1.1.23 Review the other sections of the integrated report before its release and consider whether the 
information is understandable and consistent with members’ knowledge of the company and 
its operations. 

1.1.24 Recommend the integrated report for approval by the board. 

1.1.25 Consider whether the external auditors should perform assurance procedures on the interim 
results. 

Combined assurance 

The committee will ensure that a combined assurance model is applied to provide a coordinated 
approach to all assurance activities.  

In particular the committee should: 

- ensure that the combined assurance process is appropriate to address all the significant risks 
facing the company; and 

- monitor the relationship between the external assurance providers and the company. 

The committee must review the expertise, resources and experience of the company’s finance 
function, and disclose the results of the review in the integrated report. 

Internal audit 

1.1.26 Review the activities and organisational structure of the internal audit function and ensure no 
unjustified restrictions or limitations are made. 

1.1.27 Review the qualifications of internal audit personnel and approve the appointment of the 
head of internal audit. 

1.1.28 Review the effectiveness of the internal audit function. 
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1.1.29 Approve the annual internal audit plan. 

1.1.30 Ensure that significant findings and recommendations made by the internal auditors are 
received and discussed on a timely basis. 

1.1.31 Ensure that management responds to recommendations made by the internal auditors. 

External audit 

1.1.32 Review the external auditor’s proposed audit scope and approach and ensure no restrictions 
or limitations have been placed on the scope. 

1.1.33 Review the quality and effectiveness of the external audit process. 

1.1.34 Consider the independence of the external auditor, including reviewing the range of services 
provided in the context of all non-audit services sourced from the external auditors.  

1.1.35 Ensure that significant findings and recommendations made by the external auditors are 
received and discussed on a timely basis. 

1.1.36 Ensure that management responds to recommendations made by the external       auditors. 

1.1.37 Nominate the external auditors for appointment by shareholders. 

1.1.38 Approve the terms of engagement and remuneration for external audit external. 

1.1.39 Monitor and report on the independence of the external auditors in the annual financial 
statements. 

1.1.40 Ensure that there is a process for the committee to be informed of any reportable 
irregularities (as defined in the Auditing Profession Act, 2005) identified and reported by the 
external auditors. 

Compliance with laws and regulations 

1.1.41 Review the effectiveness of the system for monitoring compliance with laws and regulations 
and the results of management’s investigation and follow-up (including disciplinary action) of 
any fraudulent acts or non-compliance. 

1.1.42 Obtain regular updates from management and the company’s legal counsel regarding 
compliance matters. 

1.1.43 Be satisfied that all regulatory compliance matters have been considered in the preparation of 
the financial statements. 

1.1.44 Review the findings of any examinations by regulatory agencies. 

Compliance with the company’s policies and reserved matters 

1.1.45 Ensure that the policies and reserved matters are in writing and that arrangements are made 
for all employees to be made aware of them. 
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1.1.46 Evaluate whether management is setting the appropriate tone by communicating the 
importance of policies, board reserved matters and guidelines for acceptable behaviours. 

1.1.47 Review the process for monitoring compliance with policies and reserved matters. 

1.1.48 Obtain regular updates from management regarding compliance. 

Reporting responsibilities 

1.1.49 Regularly update the board on committee activities and make appropriate recommendations. 

1.1.50 Ensure the board is aware of matters which may significantly impact the financial condition or 
affairs of the business. 

Other responsibilities 

1.1.51 Perform other oversight functions as requested by the board. 

1.1.52 If necessary, institute special investigations and, if appropriate, hire special counsel or experts 
to assist. 

QUORUM 
A quorum for meetings is a simple majority of members. Individuals attending by invitation may 
participate in discussions but do not form part of the quorum for committee meetings. 

EVALUATION 
The committee shall perform an annual self-assessment of the effectiveness of the committee and 
report the results to the board.  

APPROVAL OF THESE TERMS OF REFERENCE 
These terms of reference were approved by the chairman of the board on behalf of the board on 30 
August 2011 and will be due for review in May 2012. 

 

 

 

 

 

 

TS Munday 

Chairman 
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