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 SOCIAL, ETHICS AND TRANSFORMATION COMMITTEE TERMS OF 
REFERENCE 
 
1.  INTRODUCTION 
 

The Social, Ethics and Transformation Committee (“the committee”) is constituted as a 
Committee of the board of directors of Reunert Limited (“the company”). The duties and 
responsibilities of the members of the Committee are in addition to those applicable as 
members of the board. 
 
The deliberations of the Committee do not reduce the individual and collective 
responsibilities of board members in regard to their fiduciary duties and responsibilities, and 
they must continue to exercise due care and judgment in accordance with their statutory 
obligations. 
 
These terms of reference are subject to the provisions of the Companies Act, the 
Company's Memorandum of Incorporation, Articles of Association, JSE listing requirements 
and any other applicable law or regulatory provision. 

 
2.  PURPOSE OF THE TERMS OF REFERENCE 
 

The purpose of these terms of reference is to set out the Committee’s role and 
responsibilities as well as the requirements for its composition and meeting procedures. 

 
3.  COMPOSITION 
 

The Committee comprises of a minimum of three directors of which three shall be  non-
executive directors. The chief executive officer shall be an ex officio member of the 
committee.  Members of this Committee and its chairman are appointed by the board. 

 
4.  RESPONSIBILITIES  
 

The Committee must monitor the Company’s activities, having regard to relevant legislation 
and codes of best practice, in respect of, but not limited, to the United Nations Compact 
principles, the OECD recommendations as set out regarding corruption and the IOL 
standards. 

 
4.1 Social and economic development, including the Company’s standing and goals in 

respect of: 
 

– Company values, and its resulting Code of Ethics; 
 

– Anti-corruption measures and initiatives; and 
 

– Corporate Social Investment, including the development of communities in which it 
operates or is associated with. 

 
4.2 Transformation: 

 
– Transforming the company holistically in tandem with the changing requirements; 

 
– The promotion of equality and the elimination of unfair discrimination; and 
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– The development and advancement of its employees in accordance with sound values 
and principles, the Broad-Based Black Economic Empowerment Act, the imperative of 
sound relationships, the needs of its various stakeholders and notably its shareholders.  

 
4.3 Environment, health and safety, including the impact of the company’s activities and 
 its products and services  
  
 The committee shall provide an oversight role of compliance with Consumer Protection 

Regulations and consumer relationships. 
  

In addition to the above, the Committee must draw matters within its mandate to the 
 attention of the board as required and report to the shareholders at the AGM. 
 
5.  AUTHORITY 
 

The Committee, represented by the chairman, is entitled to: 
 

 Require any information or explanation necessary for the performance of its functions 
from any employee of the Company, any director or prescribed officer; 

 

 Attend any general meeting of shareholders and to receive all notices and other 
communications in respect thereof;  and 

 

 Report at any general meeting of shareholders on any part of the meeting that 
concerns the Committee’s functions. 

 
6.  MEETING PROCEDURES 
 
6.1 Frequency 
 

The Committee must hold a minimum of two meetings per annum to discharge all its duties 
as set out in these terms of reference. 
 
Meetings in addition to those scheduled may, with approval of the chairman, be held at the 
request of the chief executive officer or at the instance of the board. 
 
The chairman of the Committee may meet with the chief executive officer and/or the 
company secretary prior to a Committee meeting to discuss important issues and agree on 
the agenda. 

 
6.2 Attendance 
 

Members of senior management as may be required, assurance providers and board 
members may be in attendance at Committee meetings, but by invitation only. 
 
Committee members are expected to attend all scheduled meetings of the Committee, 
including meetings called on an ad hoc-basis for special matters, unless prior apology, with 
reasons, has been submitted to the chairman or company secretary. 
 
Attendance by electronic communication i.e. telecom will be regarded as present at the 
meeting. 
 
The company secretary is the secretary of this Committee. 

 
If the nominated chairman of the Committee is absent from a meeting, the members 
present shall elect one of the members present to act as chairman. 
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6.3 Agenda and Minutes 
 

The Committee must establish an annual work plan for each year to ensure that all relevant 
matters are covered by the agendas of the meetings planned for the year. 

 
The annual plan must ensure proper coverage of the matters laid out in these terms of 
reference. The more critical matters will need to be attended to each year while other 
matters may be dealt with on a rotation basis over a three-year period.  
 
The committee pack shall be circulated 5 days prior to each meeting to the members of the 
Committee and other invitees. 
 
The minutes must be completed as soon as possible after the meeting and circulated to the 
chairman for review thereof. 
 
The minutes must be formally approved by the Committee at its next scheduled meeting. 
 

6.4 Quorum 
 

A representative quorum for meetings is a minimum of two members. Individuals in 
attendance at Committee meetings by invitation may participate in discussions but do not 
form part of the quorum for Committee meetings. 

 
7.  EVALUATION 
 

The Committee shall perform an annual self-evaluation of the effectiveness of the 
Committee and report the results to the board. 

 
8.  APPROVAL OF THESE TERMS OF REFERENCE 
 

These terms of reference were approved by the board on 30 August 2011 and shall be 
signed by the chairman for and on behalf of the board and will be reviewed annually. 

 


